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How to Create Your
Evergreen Welcome Emails

When a new subscriber joins your email newsletter, they will have
exchanged their email address for your lead magnet.

Congratulations! This is the start of your relationship with a
customer who is clearly interested in what you want to share.

But there are a few more steps you need to take to firmly establish
that relationship, get them excited about their decision to
subscribe, and build a bond of trust.

You can do this through a series of welcome emails.

These allow you to: -

introduce yourself properly

e reassure them that they made the right decision
e explain your values and goals for the reader

e emphasise the great benefits of subscribing

o offer some free advice early on to show the value of the
service
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To help you, I’'ve created a series of templates you can use to
create your welcome series easily and quickly.

Email One: Lead Magnet Download

First, make sure they’ve received whatever report or benefit you
promised when they signed up. Set up an email that goes to them
immediately after they’ve signed up.

You could also mention something about yourself that will whet
their appetite for what’s coming up.

Here is an example template:

IMPORTANT: | have provided a choice of subject lines on most
templates — please just choose the one you prefer.

Subject line: Have you had a chance to read [lead magnet]?

Subject line: Thanks for downloading [lead magnet]

Thanks for Downloading [Lead Magnet Title]
Here’s what you’ll get next!

Hi/Hello/Dear [NAME]
Thanks so much for downloading [LEAD MAGNET].

As you’ll see, it will help you [ACHIEVE SPECIFIC GOAL] without
[USUAL PITFALL/OBSTACLE/DRAWBACK].

If you haven’t done so already, you can download it from here:
LINK.

And there’s much more to come, too...
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Every week, I'd like to give you even more useful and FREE
information to help you [ACHIEVE BIGGER GOAL].

For instance...
e How to [ACHIEVE SPECIFIC GOAL]

e Proven ways to [AVOID USUAL
PITFALL/OBSTACLE/DRAWBACK]

e And the secrets of [GETTING SOMETHING DONE MORE
QUICKLY/CHEAPLY/EASILY]

| think you’re going to find these insights and tips really useful.
And remember, it’s all for free — you don’t have to pay a penny!
However, to make sure you get all my messages without
interruption, | recommend that you whitelist my emails, or add

them to ‘safe senders’ so that they don’t end up in your junk filter.

Once you’ve done that, sit tight and I'll send you everything you
need to [IMPROVE OR ACHIEVE RESULT].

Yours

[YOUR NAME]
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Email Two: Introduce the Service

In this second email, you should properly introduce yourself, and
the service.

Offer them some information about yourself that will increase their
trust and confidence in you.

Examples include:

Adversity you’ve overcome

A special interest

A formative experience, related to work or family

Your domestic situation

Your passions and beliefs

Make sure that whatever you share is related in some way to the
service/product you provide — or the subject matter in which you
are specialising.

Then give them some examples of what they can expect, and how

that information will help them enjoy an easier, richer or more
successful life.

Here is an example template:

Subject line: Welcome to [SERVICE]
Subject line: Let’s get you started on your [SUBJECT] journey

Subject line: Here’s how | can help you [GET RESULT]
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Welcome to [Service] — here are some of the
exciting things coming up!
Hi/Hello/Dear [NAME]
A warm welcome to [SERVICE].
I’m so delighted that you’ve decided to join me — it means a lot!

Every week. I’'m going to share with you the latest news, tips,
insights and strategies that could help you [GET RESULTS].

My aim is to help you enjoy [ULTIMATE LIFE OR CAREER
OUTCOME] without the usual pitfalls, hassles and obstacles.

Coming up soon, I'll show you...

e [Bullet point related to content of your ‘insight’ welcome
email]

e [Bullet point related to content of your ‘barriers welcome
email]

o [Bullet point related to content of your motivation welcome
email]

But first, let me properly introduce myself.

My name is [YOUR NAME] and my interest in [SUBJECT] started
back in [YEAR] when | [BRIEF BACK STORY].

This inspired me to create [EMAIL SERVICE], so that | could help
other people [ACHIEVE SIMILAR GOALS OR ADVOID SIMILAR
PROBLEMS].
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To do this, I’'m going to do all the legwork on your behalf, finding
the information, advice and tools that you need.

For example, you’ll find out...

How to get [RESULT] without [NEEDING EXPECTED THING].
The top [THINGS] that experts use to [AVOID OBSTACLE].
All the latest [TRENDS/NEWS/GOSSIP] in [SUBJECT].
Inspiring stories of real people who have [ACHIEVED GOAL].
Secrets of [SUBJECT] that the [EXPERTS] don’t tell you.

And tips on [IMPROVING RESULT].

To get you started, tomorrow I’ll send you an email with a
fascinating insight that | think will open your eyes.

Until tomorrow.
Best wishes

[YOUR NAME]
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Email Three: Insight

For the next email, you want to build on the relationship by sharing
an insight that the reader might find useful. It’s a chance to offer
them something of value and to show that you care about the
subject.

Either share something that YOU have learned yourself or found
useful in your experience.

Or if that doesn’t apply, then share something that you have
discovered in your research that you find really eye opening.

Here is an example template for the first one:
Subject line A: This might surprise you
Subject line B: This might interest you
Hello/Hi/Dear [NAME]

It’s [NAME] here.

I’m so excited about the coming weeks, because I've got a load of
great stuff to share with you.

My aim is to help you [MOVE TOWARDS GOAL] as quickly as
possible.

So | thought I'd start by sharing an insight/secret/experience of
mine.

You see, back in [YEAR] | used to struggle with [PROBLEM]...
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The reason for this was [COMMON OBSTACLE OR PERSONAL
OBSTACLE].

But then | found/learned something that changed all that.

It was a [SYSTEM/METHOD/TOOL/IDEA] that helped me [DO
SOMETHING QUICKER OR MORE EASILY].

It works like this...
[BRIEFLY OUTLINE THE IDEA/TIP/TOOL/METHOD].

When | started doing this | [DESCRIBE BETTER RESULTS] And as
aresult | [DESCRIBE IMPROVED LIFE SITUATION].

This same [SYSTEM/APPROACH/IDEA/SECRET] could work for
you too.

So give it a go!
I’ve got plenty more to help you succeed in [SUBJECT/GOAL].

In fact, | have some information about overcoming one of the most
common obstacles that | want to pass onto you next!

Keep your eyes on your inbox for that!

Best wishes

[YOUR NAME]

Here’s an alternative version for the second option...
Subject line A: This might surprise you

Subject line B: This might interest you
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Hello/Hi/Dear [NAME]
It’s [NAME] here.

I’m so excited about the coming weeks, because I've got a load of
great stuff to share with you.

My aim is to help you [MOVE TOWARDS GOAL] as quickly as
possible.

So | thought I'd start by sharing an insight/secret | have
discovered.

It’s something recommended by [NAME], and expert in [FIELD].

They have come up with a [SYSTEM/METHOD/TOOL/IDEA] that
helps them [DO SOMETHING QUICKER OR MORE EASILY].

You see, back in [YEAR] I used to struggle with [PROBLEM]...

The reason for this was [COMMON OBSTACLE OR PERSONAL
OBSTACLE].

It works like this...
[BRIEFLY OUTLINE THE IDEA/TIP/TOOL/METHOD].

This is just one way you could [GET BETTER RESULTS] and enjoy
[DESCRIBE IMPROVED LIFE SITUATION].

So give it a go!
I’ve got plenty more to help you succeed in [SUBJECT/GOAL].

In fact, | have some information about overcoming one of the most
common obstacles that | want to pass onto you next!
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Keep your eyes on your inbox for that!
Best wishes

[YOUR NAME]

Email Four: Barriers

In most areas of interest, there are psychological, physical or
financial barriers to success which your subscribers will face.
Those could include:

e |Lack of confidence
e lLack of skills

e Imposter syndrome or the feeling that they’ll never be good
enough

e Lack of time

e Lack of space

e Money problems

¢ Inability to plan properly
e Tech overwhelm

e Fear of failure

e Limited experience

e Worries about age, class or sex

So it’s a good idea to send them an email with some
encouragement and tips about this.
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Here is an example template:

Subject line A: Do you suffer from [problem]?

Subject line B: How to overcome [problem]

Subject line C: Do you suffer from this common problem?
Hello/Hi/Dear [NAME]

It’s a common problem...

You are trying to [ACHIEVE SPECIFIC THING] but you’re [FACING
MENTAL/PHYSICAL/FINANCIAL OBSTACLE].

It could be that you’re worried about [OBSTACLE ONE], or that you
lack [SKILL, TIME, EXPERIENCE], or perhaps you’re overwhelmed
by [TASK/GOAL].

These can really get in the way of your goals.

In some cases, it can prevent you even getting started in the first
place.

So | thought I'd share this with you...

You see, I've found a [TECHNIQUE / SYSTEM / LOOPHOLE /
RESOURCE] that allows you to side-step this problem.

It works like this...
[EXPLAIN TIP]
This could help you [ACHIEVE GOAL OR AVOID PROBLEM].

But try it and see what happens!
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This is just one of the little tricks | can show you - if you watch out
for my next email, I'll give you another one.

Yours

[YOUR NAME]

Email Five: Motivation

Now it’s time to get the reader excited and motivated to take
action towards their goals (and keep reading your brilliant email
newsletters, of course).

So in this email, give them a piece of advice, or a series of tips,
that will get them inspired to achieve their ultimate goal — give them
an example of someone (or people) who are doing this successfully
- and put them in the right mindset to carry out the steps needed.

Common themes in this area include...

e How to find time

e How to gain focus

e How to concentrate

e How to plan and organise

e How to set goals

e How to overcome procrastination
e How to avoid distraction

e How to think positively
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Subject line: The lazy/easy/smart/insider’s way to [ACHIEVE
GOAL]

Hello/HI/Dear [NAME]

Imagine how great this would be....

You have a successful [BUSINESS/PROJECT/PRODUCT/HOBBY]
which brings you [GREAT LIFE OUTCOME] and makes you
[HAPPY/PROUD/WEALTHY/INDEPENDENT].

| know that sounds like a dream, but it really is possible when you
know how!

There are people who have done this like...

e [NAME] who in [YEAR] started their [PROJECT/ACTIVITY] and
within [TIME] achieved [OUTCOME].

e [NAME] who in [YEAR] started their [PROJECT/ACTIVITY] and
within [TIME] achieved [OUTCOME].

e [NAME] who in [YEAR] started their [PROJECT/ACTIVITY] and
within [TIME] achieved [OUTCOME].

This is something you can do too — it just takes a willingness to act.
The key is to set a big, realistic goal.

Just what is it that you want to achieve? What would you like your
life to be like in a year, two years, or even ten years’ time?

Then sit down and think about how you could get there.
To help you, | want to share something with you.

[SHARE A PRACTICAL TIP DESIGNED TO HELP YOUR READER
SET A GOAL, FIND TIME, GET MOTIVATED ETC].
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This is one way you can start on the path to [ULTIMATE GOAL].

And to help you do this, I’'m going to send you more tips, insights,
strategies and ideas every week.

For instance, | could help you:
Get [AMAZING RESULT] even if you lack [SPECIFIC SKILL].

Discover how to [ACHIEVE GOAL] but without having to trawl
through manuals, books and courses.

Cut the amount of time you spend on [ACTIVITY] by [X]
hours/days/weeks.

Gain the advantage over your competitors/peers with a proven
method of [ATTAINING GOAL].

Within a few months, you could enjoy [BETTER
RESULTS/IMPROVED CIRCUMSTANCES]. And over the long term,
you could eventually [ENJOY BIG POSITIVE LIFE OR WORK
OUTCOME].

The key is to stop dreaming and take a small step NOW towards
making this happen.

I’ll explain more in my next email!
Best wishes

[YOUR NAME]
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